
NORTH ROUTT FIRE PROTECTION DISTRICT  
  

Public Notice of Board Meeting and Agenda  
Monday January 12, 2026     7:00pm Fire 

Station #2       61915 RCR 129  
  

	 S. Warnke – Pres. 	  	 Todd Zvorak – Sec/Treas 	  	           Charlie Cammer– V 
Pres.  

Eric Yager – Dir.                              Greg Iafeliece – Dir.  
	 Matt Mathisen – Chief  	               Lisa Lancaster - Administrator  
  

1. Call to Order    

2. Roll Call, Confirmation of Quorum      

3. Changes to/Approval of Agenda    

4. Review & Approval of Board Minutes from December 8, 2025  

5. Public Comment Period     

6. External Correspondence - Donations  

7. Statutory/Regulatory/General Business  
a. Monthly Transaction Review, Approval   
b. Update signatory directors at YVB -  SCW 
c. Grant applications – status – Kent Foster/Chief Mathisen  

i. FWRWM status   
1. Review of activity – (refer to KF spread sheet) 
2. Cash balance requirements 
3. General 2026 activites  

ii. Status of 2026 FWRWM grant application – Feb?  
d. Status of Routt County radio lease back plan  -  Chief 
e. Dry hydrants – payment status – thank you letters (incl NRX) 
f. Annual Audit – Chris Catterson  need to set up planning date – Todd-Lisa-Steve-Chief 
g. Invoice to Routt County – shared maintenance – 12/11 - $914.99 
h. Filing obligations – status/updates 
i. Dec 31/Jan 1 confirm District boundaries  -  DOLA  -  RE CLERK  -  RC ASSESSOR	  

	 I. First Board 2026 meeting – Meeting dates  (LL)	 
	 II. Motion to designate NRFPD website https://northrouttfire.gov as the Official 	 	
Posting Place for 24 hour notices (agendas) of District Meetings 

III. Motion to designate NRFPD Station 2   61915 County Rd 129 Clark, CO as the 
emergency physical posting location 

8. January 15th – file Annual Transparency notice 
a. File via SDA (LL) 

https://northrouttfire.gov


b. Post on NRFPD website (PR) 
c. File with (LL)    DLG  -  RC BCC  -  RC Assessor  -  RC Treasurer  -  RC Clerk-Recorder 

9. January 31 – file with DLG (LL) 
a. Certified copy of 2026 Budget  (LL) 
b. 2023 Budget Message  (Chief) 
c. Resolution Adopting 2026 Budget   (LL) 
d. Resolution to Transfer Funds  (LL) 

10. Communications Board Appointment – status (Chief) 
11.  EMS Council Board Appointment – status (Chief) 
12. Board of Directors Matters.    Terms of Directors – no election in 2026 
13. Community Relations 

a. Discuss Home Ranch event -  
b. Thank you, letters, – status (LL) -  includes special thank you to HR – addresses? 
c. Final accounting 
d. Barn Dance in 2026 

14. Board of Directors matters - Board Seats and Terms – no elections in 2026 
15. Ambulance status – update 

a. Revenues to date – goals 
b. Discussion on contacts 
c. Discussion on email vs. general mailing 

16. District Chief Report  
a. Call Volume  
b. Wildfire status   
c. Equipment readiness  
d. Personnel matters  
e. Paid staff status  

i. New hires status  
ii. Management search plan  

f. Volunteer staffing status  

17. New/Old Business Not Previously Addressed  

18. Next meeting – February 9 , 2026   

19. Adjournment  


